Aurora Seniors Association

MINUTES OF THE
10" Regular Board of Directors Meeting for the 2025-26 Term
Held on Monday, March 16, 2026
Aurora Town Hall, Leksand Room

Presiding: Glen Sharp, President

Directors Present: Glen Sharp (President)
Harold Reiter (Treasurer)
Rob Gaby (Secretary)
Jim Abram, Vern Cunningham, Rob Seath,
Theresa McKenzie, Nancy Spinks

Staff Members: Andrew Bailey, Adult Programs Co-Ordinator
Brandie Yorg, Program Lead
Adrian Wong, Recreation Supervisor, Aquatics & Fitness

ASA Members: John Scherrer (By-Law)
Sylvia Gilchrist; Robin Davidson; John Pelletier; Vick Wilensky

Guests: Diane King from Ontario Senior Games Association (SGA)
Regrets: Julia Jackson (Vice-President)
Recording Officer: Shirley Dionne

D25-10-01: Call to order: A quorum being present, President Glen Sharp declared the meeting open to
transact business at 1300 hours.

D25-10-02: Approval of Agenda

Motion: That the Agenda be approved as distributed
Moved by: Vern Cunningham Second by: Jim Abram CARRIED

D25-10-03: Approval of the Minutes of Previous Meetings

Motion: That the REVISED Minutes of the Regular Meeting held on February 23, 2026, be approved as
distributed.

Moved by: Harold Reiter Second by: Nancy Spinks CARRIED

Glen started the meeting by sharing that in previous years at this time of year the board sways a bit. He
encouraged the board members to stay POSITIVE and not put up roadblocks for each other. Let’s do our
best to be positive and helpful.
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Aurora Seniors Association

D25-10-04: PRESENTATIONS

Glen Sharp introduced — Vick Wilensky (ASA member) and Diane King from the Ontario Senior Games
Association (SGA) and invited them to present their request to utilize the Pool Room for a snooker
tournament on May 8. Vick started out sharing some background on this tournament. It is a
competitive round robin. Each game will use 6 red balls vs regulation 15 in order to speed up the play.
The number of players would be capped at 20 (10 at the ASC and 10 at the Aurora Legion). Tournament
would be held on May 8, 2026, from 9:00 AM to 3:00 PM. No food or drinks will be required, and coffee
will be S0.50 per cup same as for members. ASA members are invited to compete and will have to sign
up by completing the applications and waiver forms from the SGA. The Convener at the ASC will be Vick
and Diane will be there to assist in the registration day of event. Non members of the ASC will be
required to sign the ASA waiver. Andrew will be preparing and Memorandum of Understanding (MOU)
to outline the process for the board. It was asked why this was declined in the past years and the
response was due to expectations of food and drinks (like the legion) and poor communication. The
presentation given to the board was clear and all items clarified to their satisfaction.

Motion: to accept the proposal for the May 8, 2026, snooker tournament as presented by the SGA.

Moved by: Harold Reiter Second by: Vern Cunningham CARRIED

D25-10-05: BUSINESS FROM PREVIOUS MEETINGS
a) Town Community Reflection Space Update — Adrian Wong explained that this space has been

designed to allow community members to use as they see fit and noted that there are no concerns

and no negative impact on the ASA. There will be no programming, and he expects that it will be

used for things like flag raising ceremonies, events that are short and sweet.

This is a multiphase project including the Reflection Space, South Parking Lot (ASA) and the North

Parking Lot (at the back of Town Hall). Adrian and Andrew Bailey attended a meeting last Friday

where they found out the following:

e Tendering for this project will go out in April

e Completion of this project was estimated to be September

e ASA parking lot options are full closure or partial and work through it — board suggested that a
full closure with parking options would be the best option

e ASA parking lot has lots of complexities: addition of 10-15 spaces, accessibility and lighting —
reconfiguring to make the best of the space and also to allow a fire truck proper access.

e Actual timelines are not available. As these are made available, they will be shared with the
board

Staff are looking at the best options to ensure that the ASA will not have to be completely closed

during construction as they recognize this is a vital service to the community.

Questions asked:

Jim Abram: could there be shuttles available from Queens Jubilee Park to the ASA; Adrian: this is

something that can be looked at.

Can the roof replacement be done concurrent with the parking lot upgrade; Adrian: timelines would
have to align as the roof replacement is being done in June
Will there be security cameras added that align with town square; Adrian: question will be asked
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b)

d)
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Harold Reiter: will the north parking lot be available; Adrian: yes, it will be available

Would like to understand the possible implications on revenues to the ASA (i.e. loss of membership
fees; loss of activity fees; etc.).

Vern Cunningham: is there a 3-hour limit for parking on the street and if so, maybe this is something
the town can modify during the parking lot upgrade; Adrian: will follow-up with By-Law

Theresa McKenzie: is there a defined timeline; Adrian: No nothing yet and will be shared once

available.

IT & By-Law Mandate — only IT covered here — By-Law covered in By-Law Report below

A meeting was held on March 9, 2026, with Theresa McKenzie, Glen Sharp and Doug Cooper. Chair
of this committee is outstanding and to be discussed further. Doug suggested that a member of the
computer group, Ronan is interested in being a part of this committee. Committee suggestion was
that there would be at least 2 Tech types and 2 Key users to start. Further discussions will be
required to finalize this item. Next meeting will be in April when the full committee is available. Jim
Abram asked if a Fit for You would be helpful. Response was to do to it in a very specific the Fit for
You that would work well.

Motion: to accept the Mandate Sub-Committee report

Moved by: Theresa McKenzie Second by: Nancy Spinks CARRIED

By-Law Charitable Donations re-write — see By-Law Report below

Forecast Operational Cash (to establish donation budget)

Harold took last year and projected out for 2026. Key items used to adjust this outlook were
Cairitech contract; lower interest rates on GICs; memberships; activity fees; gold card change;
parking lot impact; Garage sale revenue which brought him to a bottom-line estimate of a surplus of
free cash for the year of $12,000 vs $24,000 in 2025. Donation amount was suggested to be a
smaller amount and adjusted later in the year. The 2025 donation budget was $5,750 with $5,700
donated.

Motion: to approve up to 53,000 for SAGD to use as an interim donation amount with a review in
July.

Moved by: Harold Reiter Second by: Rob Gaby CARRIED

e) Volunteer Appreciation Event Update — See M&V report below

D25-10-06: Adult & Older Adult Coordinator Report (*1)
Andrew Bailey presented and reviewed the report containing the following information:

1. Sarah’s Singing Studio event - this event went extremely well last year, and they have approached the
ASA once again. This money helps them to maintain their equipment. 70 members attended in 2025.
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Motion: to cancel the Tuesday August 4™ Movie night, sell tickets for 55 and pay the group an
honorarium of 5250 and give them the funds in the donation jar.
Moved by: Rob Gaby Second by: Vern Cunningham CARRIED

2. Town of Aurora Community Recognition Award. Andrew shared the email request for nominations
for this award. Various categories are available. Encouragement for each Board of Directors to
consider sending in nominations as they may personally have a Good Neighbour or know of a worthy
Older Adult.

Action: Board members to look at options and nominate those they feel worthy of the award.

D25-10-07: Treasurer’s Financial Reports to February 2026and Finance Committee Report
Treasurer Harold Reiter presented:

Balance Sheet

ASA in good financial condition. The committee concurred with the recommendation that we transfer
$34,000 to the BMO Investor Line account and invest the funds in a GIC. If we proceed on this basis that
would leave cash and money market funds of approximately $48k (3 to 4 months of operating
expenses).

It was recommended by the Committee that the total of $100,000 be split into two GICs in the amount
of $50,000 each maturing in 2 years (2028) and 3 years (2029). It was noted that the current yield on
these GIC's is in the order of 3% to 3.2% (as compared to the historical rate of 5%+). The committee
requested that HR provide the committee with an updated Investment Summary upon the placing of
the proposed GIC investments.

Statement of Operations

Revenue for the period amounted to approximately $15k. Activity Fees benefited from strong sales of
the 12-Visit Cards and Gold cards. This appears to be a shift away from the Daily Activity Fee revenue.
Interest Income amounted to $1,704 for the month but we anticipate that this will decline as our older,
higher interest earning GIC’s mature during the balance of the year.

Expenses for the month amounted to approximately $14k. Significant items (other than normal
operational expenses) included expenses related:

Social & Special Events (Valentine Dance) $2,387

Technology Support (Cairitech) $1,141

Revenue for the month exceeded expenses by $1,001 and year to date revenue exceeded expenses by
$2.8k.

Operating forecast is estimated to be $12,000 (as shared earlier above) and the future needs fund is to

be increased by $35,000. Harold suggested that the Future Needs Committee needs to be active as the
center is growing. This committee is pending responses from the town and will be meeting soon.
Motion: that the board approve the Financial Report to February 2026

Moved by: Jim Abram Second by: Vern Cunningham CARRIED
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D25-10-08: STANDING COMMITTEE REPORTS

D25-10-08-a: Finance - Board Liaison Harold Reiter reviewed the following:
Meeting March 6, 2026

Banking

Exploring options to enhance the functionality of the accounts maintained at the Bank. The Bank
recommended that we move to the BMO Business Online platform that offers superior functionality
which was completed on March 4™ which incorporated our current officers. Updating the Authorized
Trading Officer for the ASA BMO Investor Line account which should be completed within the next few
weeks.

HST Filing

Theresa McKenzie advised that this was in progress and should be completed shortly.

BDO Review

BDO is scheduled to commence it’s review during the week of April 6th. HR is working on compiling the
information that they have requested.

Destruction of Records

Once BDO'’s review has been completed the 2025 accounting records will be transferred to filing boxes
and the 2024 records will be archived and 2018 will need to be destroyed which is being managed by
Harold Reiter.

Expense Reports / Board Approved Major Expenses

Harold to issue an email encouraging members to submit expense reports as soon a possible after the
expenditure was incurred.

Motion: To approve the Treasurers report

Moved by: Jim Abram Second by: Vern Cunningham CARRIED

D25-10-08-b: By-Law - Board Liaison Jim Abram reviewed the following:
Meeting March 11, 2026

Charitable Donations Policy - Jim shared the two small modifications with the board and that both By-
Law and SAGD have approved these changes. Board approved.

Committee Mandate — at the final review, changes made to wording around education and was By-Law
approved. Shared with the board and approved.

Motion: To approve the By-Law report
Moved by: Jim Abram Second by: Vern Cunningham CARRIED

D25-10-08-c: Fundraising - Board Liaison Nancy Spinks reviewed the following:
Meeting March 5, 2026
1. Author Reading Night with Ted Barris — Saturday March 7" — sold out — the feedback has been

outstanding, and a second one is in the works
2. Indoor Garage Sale — Sunday April 26" — all aspects underway and on track
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3. Murder Mystery Night — Saturday June 20" - Catherine DeVries now Chair and on track
Motion: To approve the Fundraising report

Moved by: Nancy Spinks Second by: Vern Cunningham CARRIED

D25-10-08-d: Membership & Volunteers - Board Liaison Theresa McKenzie reviewed the following:

Meeting March 4, 2026

1. Volunteer Appreciation Event: to be an upscale sit-down luncheon that would consist of a salad, a
chicken dish, and a dessert. Suggested menu: Strawberry Spinach Salad, Chicken Piccata, roasted
potatoes and fresh seasonal vegetable and Cheesecake square with fresh berry topping at a cost of
$25 to $30 per person. Invitations would go out to volunteers with 20 hours or more. A bar would be
available prior to the start of the meal and would close as soon as the meal service begins.
Motion: To approve a budget of up to 56,000 to cover the cost of the Volunteer Appreciation

Luncheon to be held on Saturday, May 23, 2026, in the West McKenzie Room.
Moved by: Theresa McKenzie Second by: Harold Reiter CARRIED

Vern Cunningham asked if the members were polled on this and the response was it was only
committee members that were approached with comments. Vern suggested that this year members
be polled on the way out of the event to be able to make the best decision for the following year.
Nancy Spinks suggested that this process start earlier next year. Glen Sharp said a debrief after the
event, along with the poll will help the M&V Committee make a well-informed decision for the
following year.

Other options were investigated (Royal Venetian and Optimists Club in Newmarket was not
available). Nothing to be advanced booked for 2027 until after the event at the centre. Thank you,
cards including a coffee card will be mailed out at Town expense, during April (volunteer month).
Invitations will be sent out asking volunteers to pick up tickets at the centre.

2. Elections Committee volunteers

Vern was given the floor to ask how the volunteer process works. Last year the election committee
was provided with volunteers by Carol Hedenberg and wondered why the process changed. Theresa
stated that was not the case and went on to share the M&YV Volunteer process. The Committee
records and sets volunteers up in the system so they can sign in, applications are received and Carol
sends them out to the appropriate committees. Theresa shared that requirements for the Election
Committee needs could be managed talking to O&A for kitchen needs and Special Events for bar
needs or an eblast request. The issue of certified volunteers for Food Service or Smart Serve is being
worked on.

3. Stats Update: Membership is 1347 (this is about 100 more than last year) averaging about 10 new

memberships per month.
4. Let’s Get Acquainted moved to April 1 to be after the M&V Committee Meeting
Motion: To approve the Membership & Volunteers report
Moved by: Theresa McKenzie Second by: Jim Abram CARRIED

D25-10-08-e: Operations and Activities - Board Liaison Julia Jackson reviewed the following:
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Chair/Liaison away, No meeting. No Report

D25-10-08-f: Senior Affairs, Grants & Donations - Board Liaison Jim Abram reviewed the following:
Meeting March 2026

Verbal report of the Senior Affairs, Grants & Donations Committee was received.

Jim shared a verbal report as there were no formal minutes. A round table discussion with all new
members regarding how to communicate with members of parliament and government officials. Jim
asked Andrew Bailey to share the results of the survey that was sent out. Glen shared his delight in the
number of committee members.

Verbal report of the Senior Affairs, Grants & Donations Committee be received. CARRIED

D25-10-08-g: Special Events — Board Liaison Rob Gaby reviewed the following:
Meeting March 5, 2026

George St. Kitts event was well received yet some issues were brought to light. Reserved seating needs

to be better arranged. Wine orders need to be reviewed and the handled of open wine bottles will be
reviewed if next event is too far out. Bar issues have been addressed with Don, and a smart serve
meeting will be held.

Spring Fling with the Coyotes only 17 tickets out of the 80 tickets have been sold as of March 16,
Andrew to issue an eblast to bring up sales. Nancy Spinks asked what the cancellation timing is on this
event and the fee payable to the band. Rob is going to check and get back to the board. (Since the
meeting, it was determined that there is no cancellation fee for the Coyotes and that this will be
reviewed for all other commitments to entertainers on behalf of the ASA.)

All other events are in the planning stage and will be updated at the next board meeting.

Motion: To approve the Special Events report

Moved by: Rob Gaby Second by: Harold Reiter CARRIED
Theresa McKenzie reminded Rob that a whole budget (band, food, etc.) is to be approved not just one
portion of it moving forward.

D25-10-09: Ad-hoc Committees

a) Nominations & Elections - Active Vern
Meeting March 12, 2026
Vern shared that nominations opened today and we have two nominees so far. He also shared that if
we only have three nominees there will be no need for an election as they will be acclaimed.
Candidate Questions were round tabled and decision that categories would be shared with the
candidates, and all asked the same questions at different times. Vern shared his concern for the
volunteer structure and felt that it should be all in one spot.

b) Conduct Review — Inactive

c) Future Space — Pending town discussions Rob G

D25-10-10: Secretary’s Report — Verbal Report
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Rob shared that there are looking for members to be smart serve certified. It is an on-line course that
you have 30 days to complete. Once certified those members must be willing to help out at events.
Andrew said he would arrange to set up a laptop for those without a camera as it is needed when
completing the exam on-line.

D25-10-11: Vice-President’s — No Report

D25-10-12: President’s — Verbal Report

The President provided the following updates:

Andrea Vento, Program Manager, Facility Capital Projects — shared that the roof replacement is to take
place between April — June. Once the contract is awarded and the schedule and timelines are known,
she will communicate the specifics.

Andrea was unable to comment on timelines regarding the parking lot project, and she has asked Glen
McArthur to provide Glen Sharp with project updates.

D25-10-13: NEW BUSINESS
D25-10-13a: Newsletter Board Page
Glen to submit the newsletter to Brandie for April 2026 on March 23, 2026, at 9AM

D25-10-13b: Pride Parade Attendance
We have been invited to take part in the 2nd Annual Aurora Pride Festival on Sunday, May 31, 2026,

from 1:00-5:00 p.m. at Aurora Town Square.

Schedule

e 1:00 pm — Event begins
Interactive displays from local arts organizations, businesses, and Pride organizations; Drag Queen
(Just Peachy) photo opportunities.

e 1:15 pm — Opening ceremonies — lobby
Messages from the Town (Mayor Mrakas), Aurora Town Square (Phil Rose), and York Pride (Jacob Gal)

e 2:00 pm — Performance by the Borealis Big Band (Performance Hall)

e 3:00 pm — Interactive displays and Pride-inspired activities (wig-off) led by the Drag Queen Just
Peachy; photo opportunities.

e 4:00 pm — Performance by the Aurora Community Band, featuring a special Just Peachy lip-sync
performance.

e 5:00 pm — Event concludes.

Action: Glen to obtain further details to see if board would like to be a part of it.

Glen was very pleased in having various open items closed and commended the board members for
completing them.

D25-10-14: ADJOURNMENT
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The Regular Board meeting of March 16, 2026, was declared adjourned at 15:05 hours.
Moved by: Harold Reiter Second by: Rob Gaby CARRIED

Next Board Meeting will be Monday, April 20, 2026, at the Town Hall in the Leksand Room.
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