Aurora Seniors Association

MINUTES OF THE
11" Regular Board of Directors Meeting for the 2025-26 Term
Held on Monday, April 20, 2026
Aurora Town Hall, Leksand Room

Presiding: Glen Sharp, President

Directors Present: Glen Sharp (President)
Harold Reiter (Treasurer)
Julia Jackson (Vice-President)
Rob Gaby (Secretary)
Jim Abram, Vern Cunningham, Rob Seath,
Theresa McKenzie, Nancy Spinks

Staff Members: Andrew Bailey, Adult & Older Adult Coordinator
Brandie Yorg, Adult & Older Adult Programmer

ASA Members: Carol Hedenberg
Regrets: Adrian Wong, Recreation Supervisor, Aquatics & Adult Wellness
Recording Officer: Shirley Dionne

D25-11-01: Call to order: A quorum being present, President Glen Sharp declared the meeting open to
transact business at 1255 hours.

D25-11-02: Approval of Agenda

Motion: That the Agenda be approved as distributed
Moved by: Vern Cunningham Second by: Nancy Spinks CARRIED

D25-11-03: Approval of the Minutes of Previous Meetings
Motion: That the Minutes of the Regular Meeting held on March 16, 2026, be approved as distributed.
Moved by: Theresa McKenzie Second by: Julia Jackson CARRIED

D25-11-04A: The President declared the meeting convened IN-Camera (Committee of the Whole) at
1305 hours for the purpose of updating Directors on the status of the upcoming projects.

Motion: to adjourn the reqgular board meeting of April 20, 2026, and convene the IN-camera session and
brought to order.

Moved by: Harold Reiter Second by: Rob Gaby CARRIED

D25-11-04B: The President declared the IN-Camera complete at 1330 hours
Motion: to adjourn the IN-Camera session and return to the regular board meeting of April 20, 2026,
and brought to order.
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Aurora Seniors Association

Moved by: Jim Abram Second by: Harold Reiter CARRIED
Directors reconvened in open session at 1330 hours.

D25-11-05: BUSINESS FROM PREVIOUS MEETINGS

a) 2nd Annual Aurora Pride Festival — Glen shared that this town event will be attended by the ASA
Board. Attendees will be Harold Reiter, Glen Sharp, Rob Gaby, Julia Jackson and Jim Abram. A
schedule will be put together for time slots.

D25-11-06: Adult & Older Adult Coordinator’s Report (*1)

Andrew Bailey presented and reviewed the report containing the following information:

e Garage Sale will not be affected by the roof project as it will begin after the sale.

e Garden Boxes in need of repair. Bill will investigate and will rehabilitate the ones in need of TLC.
e Parking Lot Town Hall refreshment request in the IN-Camera session

President, Glen Sharp shared an item brought up by Theresa McKenzie around the report reviews. He
reminded everyone that they are responsible to review the reports and come prepared with question if
any. Moving forward Glen asked the board members to share ONLY key highlights and any motions that
require board approval. Finance is the only committee that will still requiring a full review. Glen passed
the floor to Harold Reiter to review finance.

D25-11-07: Treasurer’s Financial Reports to March 2026 and Finance Committee Report (Attached)

Treasurer Harold Reiter presented one report:

Royden DSousa a potential new Finance Committee member introduced himself to the group. While
relatively new to the ASA he brings with him significant experience in accounting, analysis and
community involvement. Royden would be a replacement for Frank Snape who resigned due to illness.
Motion: that the board approve that Royden DSousa be asked to join the Finance Committee as a voting

member.
Moved by: Harold Reiter Second by: Jim Abram CARRIED

Harold also shared that Royden being a Mandarin speaking individual. He noted that with the number
of members of that dialect it might be an option to start up a Mandarin class. Something to think about.

Moving on to the finances, Harold shared:

Balance Sheet

e The organization’s operating cash balance declined from $73k to $24k primarily due to the increase
in our long-term investments as was approved by the Board at its March meeting. Also, we paid the
quarterly user fee to the Town of Aurora in the amount of approximately $13k.

e We completed the restructure of our banking facility with the Bank of Montreal. Accordingly, this
enables us to, more easily, manage our accounts. As a result, we have now consolidated the
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“Square” account into our Operating account.

We continue to work with the BMO Investor Line Group to update the Authorized Trading Officer.
We expect this to be completed shortly.

Fixed Assets increased by $1,122 reflecting the purchase of new chairs for the Computer Room.
Accounts payable (Accrued Liabilities) decreased due to the payment of the quarter Town of Aurora
user fees.

Net Assets at the end of the month amounted to $623,110, a reduction from the previous month of
$625,601 due to the excess of expenses over revenue in the amount of $2,441.

We recorded the transfer of $34,000 from the Unrestricted (Operating) Reserve to the Future Needs
Reserve as approved by the Board.

Net assets include Unrestricted Reserve- S 68,750; Contingency Reserve - $124,646; Future Needs
Reserve - $429,714

Statement of Operations

Revenue for the period amounted to $18,582. The stronger than average revenue was because of
continued strong membership growth and activity fee income. In addition, spring sale revenue (sale
of precious metals) realized $3,885.

Expenses for the period totaled $21,023. Program Equipment & Supplies expense amounted to
$3,697 that included the recovering of the two pool tables at a cost of approximately $3,000.

This resulted in expenses exceeding revenue for the month of $2,441. Year to date Revenue
exceeded expenses by $336. It was noted that the primary reason for the shortfall this month was
the rehabilitation work completed on the two large pool tables and that this is a “one-time”
occurrence that was considered in the estimated forecast provided to the Board last month.
Expense increases for pool table recovering; Cairitech Contract (IT) which increases expenses by
$1,000/month.

Motion: that the board approve the Financial Report to March 2026
Moved by: Harold Reiter Second by: Rob Gaby CARRIED

D25-11-08: STANDING COMMITTEE REPORTS
D25-11-08-a: Finance - Board Liaison Harold Reiter reviewed the following:

Banking

Harold continues to work with BMO Investor Line to complete the change of the Authorized Trading
Officer. All information requested has been submitted to BMO IL and we are awaiting the
amendment.

We noted that we were continuing to experience challenges with the computer environment
resulting in difficulties in completing operational activities. Theresa McKenzie advised that the
priority of the Information Technology Committee, when established, will be to address these

concerns.
BDO Review
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e BDO has commence its review of the 2025 financial statements and have been provided with the
requested information.

Motion: To approve the Finance report

Moved by: Harold Reiter Second by: Rob Gaby CARRIED

D25-11-08-b: By-Law - Board Liaison Jim Abram reviewed the following:

Jim gave a verbal report due no written report. The committee met to confirm the By-Law changes that
have taken place since the last AGM in preparation for the 2026 AGM.

D25-11-08-c: Fundraising - Board Liaison Nancy Spinks reviewed the following:

No Action ltems

Author reading night went extremely well and had great feedback. Same author to return again.
Garage Sales is all set to proceed with Friday and Saturday drop off and the sale on Sunday. Currently at
record for the gold/silver sales. Due to Mission Thrift Store no longer taking the leftovers from the
Garage Sale a U-Haul Truck manned by Glenn Reed and Rob Seath who will load it and take the
remaining items to the Salvation Army in Newmarket.

Motion: To approve the Fundraising report

Moved by: Nancy Spinks Second by: Vern Cunningham CARRIED

D25-11-08-d: Membership & Volunteers - Board Liaison Theresa McKenzie reviewed the following:

e Volunteer Appreciation Luncheon on schedule with invitations issued and volunteers already picking
up their luncheon tickets.

e A clarification of volunteer hours will be republished and added to the roles and responsibilities of
coordinators.

e Those members who paid dues online still have need to sign the waiver. Their accounts have been
blocked forcing those members to go to receptions to sign. Once signed the account will be
unblocked.

e Volunteer Luncheon Survey was presented.

Motion: To approve that a survey be issued at the Volunteer Appreciation Luncheon

Moved by: Julia Jackson Second by: Rob Seath CARRIED

e A concern on the wording of Question three (3). A rewrite as follows will be used in its place:
o Which of the following, if any, do you expect when you volunteer at the ASA?
= Recognition with Lunch/gift
= Skill development,
= No expectations
Motion: To approve the survey as adjusted above

Moved by: Theresa McKenzie Second by: Rob Gaby CARRIED

Motion: To approve the Membership & Volunteers report
Moved by: Theresa McKenzie Second by: Harold Reiter CARRIED
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Vern Cunningham had questions:

Item 3 — it was clarified by Carol Hedenberg that this point was an issue on her part due to the board
repeatedly turning down the M&V motions (volunteer luncheon location; coffee cards; etc.)

Item 4 — Vern felt that this was directed at him (Election Committee) and found it insulting. Glen shared
his opinion that this should not have been included in the minutes. Clarification was that in the previous
year Carol as the kitchen person found the volunteers not the M&V committee. This item has been
closed.

D25-11-08-e: Operations and Activities - Board Liaison Julia Jackson reviewed the following:

Pickleheads website (https://www.pickleheads.com/privacy) was shared board and Julia gave the details
that this was reviewed by O&A. The Website would be used for scheduling of games and has very good
reviews and is secure. It would be used to register members and only ASA Members would see the
schedule for the Seniors Centre. Julia asked for approval to use the website for a period of one month
trial to test to see if it would meet the needs of the Pickleball group.

Motion: To approve a one (1) month trial of the Pickleheads Website with an update at the next board

meeting to see if they move forward with its use going forward.
Moved by: Julia Jackson Second by: Rob Gaby CARRIED

Harold asked for clarification on the cost. Julia confirmed that this would be at no cost to the ASA as it
would be a basic use and used for Scheduling only.

Julia then asked for approval of expenses for plants and gardening items
Motion: To approve a budget of up to 51,500 for plant and gardening items

Moved by: Julia Jackson Second by: Vern Cunningham CARRIED

Julia shared the success of the Stained-Glass course that Rob Seath put on. Rob is looking at moving this
class forward and will start up in the fall of 2026.

Budget planning with the committees will continue.

Motion: To approve the Operations and Activities report

Moved by: Julia Jackson Second by: Nancy Spinks CARRIED

D25-11-08-f: Senior Affairs, Grants & Donations - Board Liaison Jim Abram reviewed the following:
e Survey responses were favourable and will be looking at the negative responses to see if there are

any corrective actions can be put into place.

e Ontario Life Lease Residents Association (OLLRA) — for The Meadows — ASA has no role in this matter

e Donations of $3,000 were reviewed and a rank list will be reviewed later in the year.

e Adonation of $500 to the Alzheimer’s Society to go towards their May 31 event and a $500 donation
to the Aurora Legion was requested. After discussions around whether or not the ASA could legally
donate to the Legion it will be postponed until October. Harold added that Legion donation was
reviewed by BDO with no issues.

Action: Legion donation of 5500 to be revisited in October
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Motion: to approve a donation of $500 to be given to the Alzheimer’s Society
Moved by: Jim Abram Seconded by: Vern Cunningham CARRIED

Motion: To approve the Senior Affairs, Grants & Donations report

Moved by: Second by: CARRIED
Theresa McKenzie noted that report should be updated to reflect the committee members in
attendance at the committee meeting.

Action: Jim Abram to update the report and send to Shirley Dionne who will update the report in the
board package.

D25-11-08-g: Special Events — Board Liaison Rob Gaby reviewed the following:

e Spring Fling was close to being cancelled, after Eblast 61 tickets vs 31 were sold and the event went
on to making $172.50 profit. The committee will consider if the Coyotes should return to this event.

e May Trivia is sold out with a second Trivia to be set up for early October

Motion: To approve the Special Events report

Moved by: Rob Gaby Second by: Julia Jackson CARRIED

D25-11-08-h: Mandates Sub-Com — Board Chair/Liaison Theresa McKenzie reviewed the following:
No Meeting due to illness, Theresa shared a verbally

e meeting was postponed until after the Garage Sale

e [Tissues continue in the office with systems still not functioning to 100%

e Carol Hedenberg shared that Doug Cooper has a meeting with Cairitech on Wednesday, April 22"
e Harold shared the benefits of Cairitech: Common touch point and risk issue

D25-11-09: Ad-hoc Committees

a) Nominations & Elections (Vern Cunningham) — Glen Sharp shared his delight on how the All-
Candidates meeting went. Vern highlighted that the candidate question period was modified from 4-
5 questions down to 3 to accommodate a Q&A section by the attending members. This portion was
very light. It was suggested that members be allowed to write out their questions at the event and
would be picked up and asked by the Chair or member to give their question via email prior to the
event and asked by the Chair. Vern thanked Julia for filling in for Rob Gaby in his absence. Event came
under budget at $930.78 vs $1,500 budget. 100 people voted at the event and 77 during the advance
polls. Other suggestions were larger print on ballots. Vern shared a comment from a member at the
event regarding the bike rack. Vern brought forth an item that was moved to new business (Board of
Director Members) — see new business. Andrew Bailey noted that the new bike rack will not be
installed until after the roof and parking lot projects are completed. Possibly not until 2027. Existing
rack is to be moved.

b) Conduct Review — Inactive

c) Future Space — Active — Nothing to report and will be meeting soon Rob

6|Page
00-Minutes 2026 04 20 - FINAL.docx



Aurora Seniors Association

D25-11-10: Secretary’s Report — VERBAL

Rob Gaby shared a verbal report regarding that the new board member Rob Seath has completed his
Vulnerable Sector Police Check. Alcohol and Gaming and the Ontario Business Directory are to be
completed shortly and will be reported to the board once complete.

Action: Rob Gaby to have Rob Seath complete the Alcohol and Gaming and the Ontario Business
Directory requirement and report back to the board when complete.

D25-11-11: Vice-President’s Report — No Report

D25-11-12: President’s Report — Verbal/Attached

The President provided the following updates:

e Glen Sharp applied for Men’s Shed to be looked at for the Community Recognition Awards and they
won the Community Safety Award. Presentation event is on May 25, 2026.

e Glen came to the centre to watch the Pickleball Tournament which he found very well done and
enjoyed it and suggested others to take a look

e Glen, Rob G and Harold attended the Optimist Club Breakfast were four young ladies from Aurora
(ages 9-16) spoke and shared their views on what the definition of belonging and community were.
Great speeches and brought some of the members to tears. We have asked to obtain a copy of the
speeches to share with our members.

[ ]

e Action: No action required

Motion: To approve the President’s report

Moved by: Second by: CARRIED

D25-11-13: NEW BUSINESS

D25-11-13a: Newsletter Board Page

Glen to submit the newsletter to Brandie for May 2026 due April 27, 2026, at 9am
Shirley to submit the AGM Notice to Brandie by end of week

D25-11-13b: AGM reports
AGM Templates to be issued by Shirley Dionne shortly after the election’s and returned by May 29" for
inclusion in the AGM Package

D25-11-13c: Board Members

Vern Cunningham was approached by a couple of members at the All-Candidates meeting and asked
about the makeup of the board members (residents vs non-residents). Vern shared that there is nothing
in the By-Laws or procedures about this. Carol Hedenberg highlighted that a member has to be in good
standing. Vern proposed that the by-laws be updated to have 30% (3 directors) of the board as non-
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residents. A discussion ensued. Theresa McKenzie shared that non-residents pay a higher membership
fee and not all funding comes from the town’s taxpayers; she questioned whether we have a current
problem. Julia Jackson stated that Vern is trying to protect the integrity of the Aurora Seniors Centre.
Harold clarified that it is reflective of the membership there would be no imbalance less than 1/3
wagging the dog. Andrew Bailey asked that caution be taken to ensure that we are not causing more
issues by doing this. Jim Abram asked that this be deferred to By-Law to see how this can best be
addressed.

Action: Jim Abram to review this topic with By-Law and bring back options

D25-11-14: ADJOURNMENT
The Regular Board meeting of April 20, 2025, was declared adjourned at 14;10 hours.
Moved by: Vern Cunningham Second by: Nancy Spinks CARRIED

Next Board Meeting will be Monday, May 25, 2026, at the Town Hall in the Leksand Room.
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