
 

1 | P a g e  
00-Minutes 2026 05 25 

 

 
MINUTES OF THE 

12th Regular Board of Directors Meeting for the 2025-26 Term 
Held on Monday, May 25, 2026 

Aurora Town Hall, Leksand Room 
 

Presiding:    Glen Sharp, President 

Directors Present:   Glen Sharp (President) 
Harold Reiter (Treasurer) 

 Julia Jackson (Vice-President) 
 Rob Gaby (Secretary) 
 Jim Abram, Vern Cunningham, Rob Seath,  
 Theresa McKenzie, Nancy Spinks   

 
Staff Members:  Andrew Bailey, Adult & Older Adult Coordinator 
    Brandie Yorg, Adult & Older Adult Programmer 
 
ASA Members:   Nick Senick (Finance Committee) 

Carol Hedenberg, Joanne Ledlow (Volunteer & Membership Committee) 
John Pelletier, Robin Davidson, Frank Snape 

     
Regrets:    Adrian Wong, Recreation Supervisor, Aquatics & Adult Wellness 
 
Recording Officer:   Shirley Dionne 
 
D25-12-01:  Call to order: A quorum being present, President Glen Sharp declared the meeting open to 
transact business at 1255 hours. 
 
D25-12-02:  Approval of Agenda 

Motion:  That the Agenda was approved as reworded as requested by Vern Cunningham. Business from 
Previous Meeting item b) from Board Restructuring to Qualifications for Directors. 
Moved by:  Vern Cunningham  Second by: Nancy Spinks   CARRIED 
 

D25-12-03:  Approval of the Minutes of Previous Meetings 

Motion:  That the Minutes of the Regular Meeting held on July 21, 2025, be approved as distributed. 

Moved by: Rob Seath    Second by: Harold Reiter   CARRIED 
 
D25-12-04:  PRESENTATIONS 
President Remarks:  
Glen reminded the members that this is the final meeting of the 2025/26 session and at the first board 
meeting of the 2026/27 session in June we will be choosing board liaisons for committees and in July the 
chairs for those committees will be approved.  He asked that each member think about which 
committee they would like to liaison on. He invited Carol Hedenberg to speak. 
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Carol shared the positive feedback from the Volunteer Appreciation Luncheon where 142 invites were 
sent out and 110 attended the event in the West MacKenzie Room.  91 attendees responded to the 
survey with positive responses. A proposal for the 2027 Volunteer Appreciation Luncheon will be 
presented at the June board meeting. 
Glen loved the ice breaker that was designed by Brandie Yorg. He felt is got everyone talking and 
engaged and the winners received an activity card. Rob Gaby thanked Carol Hedenberg and the Town 
Staff for a great event. 
 
D25-12-05:  BUSINESS FROM PREVIOUS MEETINGS 

a) IT Meeting Update 

Theresa McKenzie shared the details of the IT Meeting. Key takeaways were ensuring that those 

members affected by any changes are notified prior to the change and better scheduling of time. 

Draft mandate was reviewed and endorsed. 

Motion:  To approve the establishment of the IT Committee and mandate as written 

Moved by: Theresa McKenzie  Second by: Julia Jackson   CARRIED 
Motion Rescinded by Theresa McKenzie 
 

Motion:  To approve the establishment of the IT Committee  

Moved by: Theresa McKenzie  Second by: Jim Abram    CARRIED 
 
Motion:  To approve the members of the Interim IT Committee with Theresa McKenzie as interim 

chair and liaison and to review the current IT Mandate. 

Moved by: Theresa McKenzie  Second by: Harold Reiter   CARRIED 
 
Motion:  To Dissolve the Mandate Sub-Committee  

Moved by: Theresa McKenzie  Second by: Harold Reiter   CARRIED 
 

 

b) Qualifications for Directors 

Vern restated his suggestion for change to the qualifications for directors. Background data: Town of 

Aurora supports the ASA; current two tier for residents and non-residents for membership; he felt 

that the structure could be changed to reflect this same structure. Current membership at is 30% 

non-resident and felt that the board should be structured in the same way. Proposal would be that 

out of the nine board members, only three should be non-residents. 

Discussion points: 

Julia: first come first serve if more than 1/3 apply for board positions 

Jim: if a current board member leaves the area what does that mean – they would finish their exist-

ing term 

Carol: this change would open another item – ratio women to men 
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Julia: felt that most capable members would be what the board should be looking for and felt that 

this should be deferred 

Jim: agreed with Julia 

Theresa: the ASA works with a sense of community; this change could create a potentially division.  

This would open a can of worms that could cause a major issue with non-residents. 

Jim: reminded everyone that the ASA does a lot for the town.  Two-way street. 

Harold: fails to see the cost benefit 

Nick: asked would a person be vetted by where they live - Yes 

Motion:  To ask By-Law to investigate and see if the change adding resident vs non-resident 

Moved by:  Vern Cunningham  Second by: No One    DEFEATED 
 

D25-12-06:  Adult & Older Adult Coordinator’s Report 

Andrew Bailey presented and reviewed the report containing the following information:  
1. Canada Day Community Zone Participation - Wednesday, July 1 from 11-4pm 

Lambert Park – Andrew will bring supplies and was asked to clarify the interactive activity 
requirement. Theresa suggested that the attendees should not only be board members and should 
be expanded to the committee members for these types of events. 
Action: Andrew to obtain details on the interactive activity and get back to the board.   

 
2. The Royal Canadian Legion Ontario Command- 14th Annual Military Service Recognition Book – The 

board turned this spend down like last year as we now donate to a local branch. 
 
3. Hollandview Trail Wellness Fair Wednesday June 17 12:30 - 3:30pm 

Rob, Jim and Julia will attend this event. Rob to pick up items for event and will plan with Brandie on 
how to obtain the ASA tablecloth. Jim asked about trinkets ($1-$5) to be given away at events like 
this. Theresa shared that if we were a business, it would make sense to do this and not necessary for 
a non-profit. 
 

4. Roofing/Parking Lot Town Hall and project update 
A dumpster will be brought in next Monday and parking spots will be lessened.  A communication 
will be sent out with details. 

 
5. Bicycle Rack update. 

New bike rack will be set up this week and looking at how the old one can be repurposed.  
 
6. June is Seniors Month and JRPM programming 

Lots of fun events have been planned: Monday Morning Muffins – Tea/Coffee & a Muffin for $2.00; 
Wellness event being planned by Brandie; Viewing of Fifa Canada Soccer (June 12 and 24) and Blue 
Jays game (June 18)  
Motion: To approve a spend of up to $30/event or $90 for popcorn for these events.  
Moved by:  Vern Cunningham  Second by: Rob Gaby    CARRIED 

 
Joanne Ledlow asked if the parking lot tenders had closed, response was the end of May which is soon. 
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Rob Gaby shared that Alister Johnson on the Canadian FIFA team was from Devons Drive School. 
 
D25-12-07:  Treasurer’s Financial Reports to April 2026 and Finance Committee Report 

Treasurer Harold Reiter presented one report: 
Balance Sheet 

• The organization’s operating cash balance increased to $49k primarily due to the very successful 

Spring Garage Sale.   The Sale realized approximately $27k in April and $33k overall.    

• Harold advised that he intended to transfer at least $15k (after review was amended to $20k) from 

the Operating Account to the HISA account since our cash position was higher than necessary.  

Harold indicated that he thought that we should maintain approximately 3-month operating 

expenses in our operating account.  This was probably somewhat higher than necessary, however, 

given the uncertainty of the impact of this summer’s planned renovation of the parking lot on the 

Centre’s operation, was warranted.  He further noted that since the funds would be in a highly liquid 

account, we could repatriate the funds on short notice if necessary. 

• The committee also discussed the status of the Lottery Trust account with a balance of $3,385.  

There has been no significant activity in this account other than monthly bank fees.  We will review 

with Carol Hedenberg possible strategies to use these funds in compliance with the requirements of 

the ASA license.   

• Harold noted that we continue to experience small errors upon the completion of the bank 

reconciliation.  The issues appear to around the recording of the Debit and Credit card transactions.  

In many cases the amounts reflected in the bank account exceed what is recorded in the accounts.  It 

was agreed that we would initial review the specific issues for the March and April period and then 

consider if a broader review of the process or technology is warranted.  TM is currently undertaking 

a detailed review of the transactions.  In addition, we undertook to review the month end cut-off 

procedures and explore if amending the monthly cutoff date to the last Saturday of the month to 

facilitate month end closing. 

• Harold noted that the last GIC held at Meridian will mature on May 14, 2026.  The expected balance 

is approximately $101,784.  Meridian has been notified that we intend to transfer this balance to the 

BMO Investor Line and close our accounts.  The committee will consider the investment 

recommendation at it’s June meeting.  In the meantime, the amount will be deposited to the HISA at 

BMO Investor Line. 

• It was noted that we recently received the GST / PST rebate in the amount $4,183 that will be 

reflected in the May financial statements. 

• Net assets at the end of the month amounted to $647,677 including the year-to-date excess of 

revenue over expenses of $24,903. 

• Net assets include Unrestricted Reserve - $ 93,318; Contingency Reserve - $124,646; Future Needs 

Reserve - $429,714 

 

Statement of Operations 
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• Revenue for the period amounted to $42,819 largely due to the successful Spring Garage sale (Total 

Gross Revenue - $32,714).  In addition, the Association continued to earn substantial Activity Fees 

totaling approximately $3,227 for the month. 

• Expenses for the period amount to $18,252 and was inline with normal operating expenses.  The 

Spring Sale expenses for the month amounted to $2,116 which was in line with expectations.  Also, 

included in the April expenses were $942 related to the All Candidates Meeting and a $500 donation 

to the Alzheimer’s Society, as approved by the Board of Directors. 

Motion:  that the board approve the Financial Report to April 2026 

Moved by:  Harold Reiter   Second by: Jim Abram    CARRIED 
 

D25-12-08:  STANDING COMMITTEE REPORTS 

D25-12-08-a:  Finance - Board Liaison Harold Reiter reviewed the following: 

Harold reported that the change of the Authorized Trading Officer has now been completed and in 

effect. He advised that BDO has provided draft financial statements however there was a significant 

error in the drafts and HR had scheduled a call with BDO to request a change.  The error related to the 

recording of interest income.  (This has now been corrected and revised copy of the draft statements has 

been circulated to the Committee for review). He further noted that there have been a few minor 

changes to the statements provided to the Board none of which are material. He also shared that he was 

looking into options on how to use the lottery account funds so the account could be closed. He noted 

that with the rate of returns going from 5% to 3.6% that this will affect the ASA’s bottom line. 

Motion:  that the board approve the Finance Committee report 

Moved by:  Harold Reiter   Second by: Jim Abram    CARRIED 
 

D25-12-08-b:  By-Law - Board Liaison Jim Abram reviewed the following: 

There was no official meeting. An email discussion among the members to update to the Regulations 
Governing Board Members. It was presented to the board, and a minor change was made to the 
wording.  
From: Are required to obtain and submit to the Board Secretary,  
To: Are required to submit to the Board Secretary, 
Motion:  To approve revised wording to the Regulations Governing Board Members as stated above 

Moved by: Jim Abram    Second by: Rob Gaby    CARRIED 
 

D25-12-08-c:  Fundraising - Board Liaison Nancy Spinks reviewed the following: 

The Indoor Garage Sale was a huge success and the best yet, bringing in $30K profit. Glenn has not 
decided whether he will co-coordinate next year or not, he did commit to the fact that we would provide 
the committee with all the information necessary to run it.   
Upcoming events: 

• Murder Mystery Night – Saturday June 20th with ticket sales underway 

• Halloween Bingo – Friday October 30th   
• Holiday Marketplace – Sunday Nov 8th - three areas of focus – Vendors Market, Silent Auction and the 

Tea Room 
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Linda G, thinking outside of the box, suggested that we man a golfcart to take people up and down the 
hill during the parking lot repaving.  Donations encouraged.  Brandie Yorg to investigate if this is even 
doable. Comments from the board members, was that this would be a liability issue. 
Motion:  To approve Fundraising report 

Moved by: Nancy Spinks   Second by: Vern Cunningham   CARRIED 
 

D25-12-08-d:  Membership & Volunteers - Board Liaison Theresa McKenzie reviewed the following: 

Theresa shared that the speech given by Glen Sharp was well received that the team was grateful for it. 
The renewal waiver issue is still an open item and members that have not signed have had their fob 
BLOCKED, forcing them to go to reception and sign the required document. 
AGM - Joanne will provide an up-to-date membership list on June 10; Carol will arrange for four people 
to be “counters” if necessary; Ruth and Sylvia will check people in at the door; BBQ tickets will cost $2 
but available only to people who have been checked in at the door. 
New membership this year is 101 with a split of Females = 67.5% and Males = 32.5% 
The membership count as of April 29 is 1508 
Motion:  To approve Membership & Volunteers report 
Moved by:  Theresa McKenzie  Second by: Nancy Spinks   CARRIED 

 
D25-12-08-e:  Operations and Activities - Board Liaison Julia Jackson reviewed the following: 

No action items. Andrew’s presentation on the parking lot was issued to the coordinators.  Coordinators 

have been asked to see if there are any alternative for meeting and programs. Men’s Shed is moving 

their meetings to the Legion for the months July and August, Stamp Club will be meeting at members 

residence, June’s Friday night dance have been paused, O&A Meeting will be held on-line and possibly 

hybrid, Brandie will assist and will not chase members to attend. 

Motion: To approve the Operations and Activities Report  

Moved by:  Julia Jackson   Second by: Nancy Spinks   CARRIED 
 
D25-12-08-f:  Senior Affairs, Grants & Donations - Board Liaison Jim Abram reviewed the following: 
No meeting. Jim gave a verbal presentation; he shared the photo of the cheque presentation to the 
Alzheimer’s Association.  He posted it to the ASA Facebook page and received positive feedback. He 
asked Harold Reiter to share the 6+6 budget for the donation’s discussion. Glen congratulated Jim on the 
expansion of the SAGD committee. 
Verbal report of the Senior Affairs, Grants & Awards Committee be received. 

 
D25-12-08-g:  Special Events – Board Liaison Rob Gaby reviewed the following:  
Trivia Night was another sold out event with a minor overage of $10.73. Upcoming events have not 
changed: July Dance; August Ice Cream Social, with Sept, Oct, Nov, and Dec in planning stages. 
Motion: To approve the Special Events Report  

Moved by:  Rob Gaby    Second by: Harold Reiter   CARRIED 
 

D25-12-09:  Ad-hoc Committees 

a) Nominations & Elections – Active 
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Vern shared the results for the 2026 Elections.  He was very happy with the poles being open after 

the All-Candidates meeting. A few minor changes for 2027 have been suggested. Ballots will be 

destroyed after the 2026 AGM.  

b) Conduct Review – Active – Pickleball being investigated 

c) Future Space – Active – Meeting to be held in June 

 

D25-12-10:  Secretary’s Report 

Rob shared that the new members Rob Seath and John Pelletier have handed in their police checks and 

working on the AGCO applications. 

 

D25-12-11:  Vice-President’s Report - NA 

 

D25-12-12:  President’s Report  

The President provided the following updates: 

Men’s Shed – moving meetings to Aurora Legion for July & August. Anton and Glen attended an awards 

presentation where they were awarded the Towns Safety Award.   

Pride Festival – Rob Gaby and Anna to be the first in attendance and will obtain items from Andrew on 

Friday. 

Glen personally thanked each board member for their great teamwork and successful 2025/26 board 

term board. 

 

D25-12-13:  NEW BUSINESS 
D25-12-13a:  Newsletter Board Page 
Glen to submit June to Brandie on May 25th   
 

D25-12-13b:  Chartwell Holland View Trail - Wellness Fair, Wednesday, June 17th 
All under control and ready for event 
 
D25-12-13c:  Third Annual Seniors’ Expo 
Did not make the cut this year.  A bit disappointed. 
 
D25-12-13c:  Older Adults Calendar 
Glen shared the calendar issued by the library and will work them to get some of the ASA events on it. 
 
D25-12-13c:  Walk for Alzheimer’s – May 30th 
Men’s Shed has a team and will work towards a donation of $500.  
 

D25-12-13c:  Annual General Meeting – June 10th 
Glen reminded everyone of the day and attendance of all board members.  Shirley Dionne reminded 
everyone the submission date for the AGM reports (May 28th).  She also reminded the team of the 
Procedure Manual deadline submission (May 31st) 
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D25-12-14:  ADJOURNMENT 

The Regular Board meeting of May 25, 2025, was declared adjourned at 1454 hours.  

Moved by:  Rob Gaby    Second by: Theresa McKenzie  CARRIED 
 

Next Board Meeting will be Monday, June 15, 2026, at the Town Hall in the Holland Room. 


