Aurora Seniors Association

MINUTES OF THE
1%t Regular Board of Directors Meeting for the 2026-27 Term
Held on
Monday, June 15, 2026, at 1:00 PM

Aurora Town Hall, Holland Room

Presiding: Glen Sharp, President

Directors Present: Glen Sharp (President)
Harold Reiter (Treasurer)
Julia Jackson (Vice-President)
Rob Gaby (Secretary)
Jim Abram, Rob Seath, Theresa McKenzie,
Nancy Spinks, John Pelletier

Staff Members: Andrew Bailey, Adult Programs Co-Ordinator
Brandie Yorg, Adult & Older Adult Programmer

ASA Members: Nick Senick, Carol Hedenberg, Joanne Ledlow
Frank Snape, Robin Davidson

Regrets:

Recording Officer: Shirley Dionne

D26-01-01: Call to order: A quorum being present, President Glen Sharp declared the meeting open to
transact business at 1300 hours.

D26-01-02: Approval of Agenda

Motion: That the Agenda be approved as distributed
Moved by: Harold Reiter Second by: Theresa McKenzie CARRIED

D26-01-03: Approval of the Minutes of Previous Meetings

Motion: That the Minutes of the Regular Meeting held on February 23, 2026, be approved as modified
and re-distributed.

Wording correction: Glenn Reed has not decided whether he will co-coordinate the garage sale next year
or not, he did commit to the fact that we would provide the committee with all the information
necessary to run it.

Moved by: Harold Reiter Second by: Theresa McKenzie CARRIED

D26-01-04: PRESENTATIONS

Glen introduced Carol Hedenberg to share information about the 2026 Volunteer Event. Carol took the
floor and shared that the cost was $3,677.26 and that the committee discussed proposed changes for
the 2027 event. Issues that have been brought the caterer’s attention: dietary issues; chicken was dry;
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missing 30 pieces of chicken for the meal; incorrect information was shared with members from catering
staff; they need to take ownership of their error.

Changes: caterer to supply serving staff; more detail to dietary needs as there were issues with the
number of plates (30 pieces of chicken missing); looking at other caterers — obtain 2-3 other quotes;
Remain: Cash Bar; 20 volunteer hours; West McKenzie Room; setup; retain Karie’s staff;

Carol noted that the event was a huge success except for the gluten dietary issue.

Glen shared that the Ice Breaker given by Brandie was well received and worked well. Nancy Spinks
inquired as to why the event is in May and not April (Volunteer Month), Carol responded better weather
allowing the patio to be used. M&V recommend leaving the event at the center.

D26-01-05: BUSINESS FROM PREVIOUS MEETINGS
a) Board Liaisons — Glen shared his thoughts:
e Operations & Activities — Julia Jackson was asked if she would like to remain as liaison — she
agreed — Glen asked if there was anyone else that would like to be this liaison with no takers
e Finance — Harold Reiter was asked if he would like to remain as liaison — he agreed

e Fundraising — Rob Seath and Nancy Spinks both expressed interest in being liaison for the
Fundraising committee. Accordingly, a vote was held, and Rob Seath was voted in as liaison.
e Senior Affairs, Grants & Donations — Jim Abram was asked if he would like to remain as liaison

— he agreed — Glen asked if there was anyone else that would like to be this liaison with no
takers

e By-Law — Rob Gaby offered to be liaison with no other takers

e Special Events — Nancy Spinks agreed to be this liaison with no other takers

e Membership & Volunteers — John Pelletier agreed to be this liaison with no other takers

e IT Committee —on hold

Pending Chairs after the next committee meetings.

Committee Chair Liaison-Reports to Board
Finance Harold Reiter

By-Law Rob Gaby

Fund Raising Rob Seath

Membership & Volunteer John Pelletier
Operations & Activities Julia Jackson

Senior Affairs, Grants & Awards Jim Abram

Special & Social Events Nancy Spinks

IT Committee Hold

Future Space

b) IT Update — Cairitech informed ASA that they are now ICS compliant which is the industrial standard.
Theresa shared that the level of security is extremely high. Theresa felt that the 3 hour lock out issue
was due to all the changes. She shared that the SharePoint libraries originally were to be established
as:

e Finance
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e Secretary
e General (which combined administration and computer club) — due to templates owned by
administration this will be split into two sections
o Administration
o Computer Club
e An additional folder will be established that will be Read Only for the distribution of Board and
Annual General Meeting Minutes
Theresa told the board that Shirley Dionne has requested the establishment of board member
emails. Shirley shared that once they are established that Cairitech would attend the July board
meeting to have everyone set up on their personal laptops and phones.
Motion: To approve the IT Revised Mandate report
Moved by: Theresa McKenzie Second by: Jim Abram CARRIED

D26-01-06: Adult & Older Adult Coordinator’s Report (*1)
Andrew Bailey presented and reviewed the report containing the following information:
1. Hollandview Trail Wellness Fair Wednesday June 17 12:30 - 3:30pm

To pick up package at 10:30am

2. Canada Day Community Zone Participation Wednesday, July 1 from 11-4pm
Activation Activity will be the Plinko Board. Men’s Shed will join after the parade. Andrew will see if
he can arrange help with tear down.

3. Roofing/Parking Lot Town Hall and project update
Senior Centre roof is underway with a few sections complete. End of June completion date is still on
track. Rain this week might put them behind.

4. Bicycle Rack update
Has been installed and the old one is to be repurposed.

5. June is Seniors Month
Exciting events are planned

6. Virtual Active Living Fair - Tuesday, July 29

7. Town of Aurora F/T Staff feedback survey
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Andrew informed the board that Adrian Wong has pulled together a survey to help town staff with
personal growth. Andrew will be sending out the survey to the board members and asked them to
complete and return. All submissions are anonymous.

8. Seniors Active Living Fair - Saturday, October 3
This event is like previous years and is about a month later due to the construction at the centre.
Motion: To provide coffee/tea and attend as a partner
Moved by: Julia Jackson Second by: John Pelletier CARRIED

9. Aurora Seniors Centre Open House - Wednesday, October 7
All activities will be cancelled that day.
Motion: To approve coffee/cookies/lunch (veggie, sandwiches) up to 51,000
Moved by: Rob Gaby Second by: Nancy Spinks CARRIED

Additional Items

10. Museum Think Tank
L. Johnston is looking to host a think tank on the museum’s role in Aurora. She is looking for an initial
meeting with board members to brainstorm. Attendees will be Andrew Bailey; Nancy Spinks; Glen
Sharp; and Rob Gaby. Andrew to get details and let the group know. Joanne Ledlow asked if it would
be open to the membership and Glen agreed.
Action: Andrew to get back to the four members with the details of the initial meeting.

11. Email Grants — we have received $55,000 in grants and Dawn Gallagher Murphy would like the board
to attend the presentation on June 23, 2026 @ 2:30
Motion: To approve an expenditure of up to 525.00 for coffee/tea
Moved by: Julia Jackson Second by: Rob Seath CARRIED

Andrew closed by saying that the town team looks forward to working with the 2026/27 board.

D26-01-07: Treasurer’s Financial Reports to February 2026and Finance Committee Report (Attached)

Treasurer Harold Reiter presented one report:
Balance Sheet

e The organization’s operating cash balance decreased during the month to $37k mainly due to the
transfer of $20k to the Investment account. The amount was deposited to the HISA pending a
determination of how the funds should be invested longer term. This transfer is reflected a
corresponding increase in the Portfolio Investment account

e |t was noted that the Lottery account had decreased slightly due to the purchase of kitchen
equipment. Further to the discussion of the use of the lottery funds last month, Carol Hedenberg
has reviewed the needs of the Kitchen and is investigating the purchase of additional equipment
over the next month or so including a new food trolley and Microwave.

e Net assets at the end of the month amounted to $652,580 including the year-to-date excess of
revenue over expenses of $29,324.
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e Net assets include Unrestricted Reserve - $ 98,220; Contingency Reserve - $124,646; Future Needs
Reserve - $429,714

Statement of Operations

e Revenue for the period amounted to $22,193. Monthly Activity Card revenue at $2,240 continues to
remain strong. In addition, the sale of tickets for the Murder Mystery event in June yielded a total
revenue $5,555. Note: the related expenses will not be incurred until June.

e Expenses for the period amount to $17,772 and was inline with normal operating expenses and
slightly lower than for the previous month. Program Equipment expense included $673 for Bridge
supplies.

e Harold noted that the indicated surplus of $4,421 does not include the expenses related to the
Murder Mystery Night event. These expenses will be incurred in June.

Investments

e Harold advised that in addition to the funds transferred from Meridian the 2-year Equitable Bank GIC
had matured with a value of $46,133. Accordingly, the total invested in the HISA amounted to
$168,540. The Committee reviewed the current 2-, 3,4-and 5-year GIC options available and noted
there that was no significant benefit to investing in long term instruments and given the current
interest environment that we should continue to weight shorter term options. The current weighting
is as follows: Less than 1 year - 38%; 1 year (2027) - 22%; 2 year (2028) - 25%; 3 year (2029) - 15%

e The Committee recommended that we invest the funds (after considering the maximum exposure of
$100k) as follows: 1 year (2027) - S68k; 2 year (2028) - $50k; 3 year (2029) - $50k

Administrative

Banking /Moneris: Harold advised that we continue to experience minor reconciliation differences with
respect to the recording of the Debit / Credit transactions. Considerable effort is expended by the staff
to reconcile the Moneris transaction to the Point-of-Sale (L-Boss) system and then to QuickBooks. HR
and RD will review the process and determine if there are ways to improve the process.

Motion: that the board approve the Financial Report to February 2026

Moved by: Harold Reiter Second by: Theresa McKenzie CARRIED

D26-01-08: STANDING COMMITTEE REPORTS

D26-01-08-a: Finance - Board Liaison Harold Reiter reviewed the following:

BDO Review:

Harold advised that the BDO review had been completed and that the final 2025 Financial Statements
have been provided to both the members of the Finance Committee and the Board of Directors. He

further advised that copies of the Accountant’s Report and Management Letter have been provided to
both the Finance Committee and the Board. Accountants had not reported any issues or matters of
significance.

Harold advised that BDO had provided a fee proposal for the 2026 review that indicated an approximate
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3.5% increase that would result in an increase of fees from $8,705 to $9,007 (Inclusive of HST). After
some discussion the Committee concluded that, while the organization is mandated to have an annual
external review, we should explore the possibly more cost-effective option by retaining a local external
accountant. Accordingly, the Committee recommended that we place the Review Engagement out for
tender. BDO would be invited to participate in this process.

Other Business

Theresa McKenzie suggested that we provide a 20-year analysis of the organization’s surplus. There was
considerable discussion with respect to the relevancy of this analysis given that the organization is a not
for profit and trending is not a meaningful metric. HR agreed to provide a brief overview of a
comparison to last year's surplus.

The committee concluded that, unless there was a need the committee would not meet until
September.

Motion: To approve the Treasurers report

Moved by: Harold Reiter Second by: Theresa McKenzie CARRIED

Glen asked Harold to explain the 50/50 account and how it has been drawn down. Harold explained that
this account had to be used for specific expenses as defined in the agreement which was kitchen items.
Carol Hedenberg has been working on spending on items needed in the kitchen — she has purchased a
new microwave and coffee urns totalling $1,200.

D26-01-08-b: By-Law - Board Liaison Jim Abram reviewed the following:

No Meeting — No Report

D26-01-08-c: Fundraising - Board Liaison Nancy Spinks reviewed the following:

Nancy informed the board members that Fundraising has made $40,000 this year (Jan-Jun). Murder
Mystery is now sold out, and they are very excited to see everyone in the flappers’ outfits.
Motion: To approve the Fundraising report

Moved by: Nancy Spinks Second by: Rob Gaby CARRIED

Rob Gaby requested that he receives confirmation that his wife’s dietary need (celiac) is confirmed for
the Murder Mystery.

D26-01-08-d: Membership & Volunteers - Board Liaison Theresa McKenzie reviewed the following:

Theresa noted that the Volunteer Appreciation Luncheon was covered by Carol Hedenberg. Joanne
Ledlow pulled together a pie chart showing the results of the survey which showed that the members
are not expecting anything. Carol asked that the pie chart be part of the next President’s Message in the
newsletter. Shirley to forward chart to Brandie for inclusion in the newsletter.

Motion: that the 2027 Volunteer Appreciation luncheon be held at the Seniors Centre in the same format

as 2026 on a day in May to be confirmed.
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Moved by: Theresa McKenzie Second by: Harold Reiter CARRIED

Christmas Lunches were discussed and the number and format will continue in 2026. December 29, 9",
and 16™ have been chosen as the three dates. This allows 300 members to have a Christmas lunch. Cost
per member in 2025 was $5.00. Board to discuss the cost and will be decided at a later meeting.
Motion: that the 2026 Christmas Lunches to be held on December 2", 9", and 16™ Ticket cost pending

review of expenses.
Moved by: Theresa McKenzie Second by: Rob Seath CARRIED

Joanne Ledlow will be working on the updating of the volunteer form and process.

Let Us Know — Carol started by stating that this form requires modifications as the current form states
that all go through the board for action, and it also requires a board signature. Changes to be reviewed
by M&YV and brought back to the board for approval along with the process steps.

Motion: To approve the Membership & Volunteers report

Moved by: Theresa McKenzie Second by: John Pelletier CARRIED

Theresa shared that there were three (3)

1. Newspaper (Globe & Mail) — to have this paper in the lounge. Suggestion to have a paid subscription
that would be coordinated by the requestor. Brandie Yorg shared that papers are messy and they are
always being cleaned up and recycled. Jim Abram stated that all news today is on-line. Glen said that
Theresa and himself would come up with wording to respond to this item.

2. Arequest for smaller Chairs on the Deck — this was discussed and it was suggested that the locked
chairs be unlocked for the summer months to accommodate this item.

Action: Andrew to investigate and get back to Carol for a response.

3. Second Trivia Night for those that cannot attend on the Friday — a second one same question on a

Saturday — response will be no as there are already two Trivia Nights per year.

D26-01-08-e: Operations and Activities - Board Liaison Julia Jackson reviewed the following:

Julia shared that there is a proposal to start a new activity — Chinese Calligraphy and Chinese Painting.
This new activity would be beginning in September 2026 and approval obtained after confirmation of
cost.

Pickle Ball players have been testing the Pickleheads Pro software which has been well received. They
are now looking for board approval to have a key user put the expense on their personal Visa monthly at
a cost of $14.99 U.S./mo. Subscription can be cancelled any time as it is a month-to-month expenditure.
A motion to purchase Pickleheads Pro software at an annual cost not to exceed $300.00 Canadian.
Motion: To approve Karen Lablans to purchase Pickleheads Pro Software monthly on her personal Visa

and she will submit expenses to the ASA in Canadian dollars.

Moved by: Julia Jackson Second by: Theresa McKenzie CARRIED
Motion: To approve the Operations and Activities report

Moved by: Julia Jackson Second by: Rob Gaby CARRIED
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D26-01-08-f: Senior Affairs, Grants & Donations - Board Liaison Jim Abram reviewed the following:
No Meeting — No Report

Glen showed the members a Thank You letter received from the Alzheimer’s Association

D26-01-08-g: Special Events — Board Liaison Rob Gaby reviewed the following:
Rob shared a verbal report and updated the members regarding the following: Pacemakers have been

rescheduled to November. Ice Cream Social August 19" entertainment Dave Hurd at no cost. Team is

working on events for early October and December.
Motion: To approve the Special Events report
Moved by: Rob Gaby Second by: Nancy Spinks CARRIED

D26-01-09: Ad-hoc Committees

a) Nominations & Elections - Inactive

b) Conduct Review — Inactive

¢) Future Space — Rob Gaby informed the board members that since the last meeting of this committee
there have been three (3) new activities added at the centre (Spanish, Stained Glass, and
Calligraphy). Currently no panic for space. Currently Finance and O&A hold meetings at town hall.
Adrian Wong shared that there is an official town hall accommodation plan underway that is looking
at Current vs 5/10 Years. They are looking at ensuring space is used properly and efficiently and
Adrian recognizes that the ASA are key stakeholders. Robin McDougall, Director of Community
Services and Lisa Warth, Manager of Recreation also have the ASA needs in mind. The plan is being
developed and will be presented to council in February 2027. The Future Space committee is
meeting in one month to see what programs can be moved over to the town hall. Languages being
an opportunity as there is no equipment (French, German, Spanish, Italian). John Pelletier agreed
that this would be great for his classes. A suggestion was made to obtain an office at Town Hall for
the Finance department to eliminate the severe congestion in the office behind reception. Adrian
took note of this suggestion. Next meeting will be on Monday July 27, 2026, at 11:00 am.
Theresa McKenzie asked about activities that are over capacity (Fit Friday & Let’s Get Acquainted).
These will be addressed as part of the next meeting.

Motion: to approve the Future Spaced Report

Moved by: Rob Gaby Second by: Harold Reiter CARRIED

D26-01-10: Secretary’s Report

Rob verbally informed the board members that all ACGO applications have been submitted, and a follow-
up will be done to confirm closure.

Action: Rob to inform the board of this closure.

D26-01-11: Vice-President’s Report - NA

D26-01-12: President’s Report — Verbal
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The President provided the following updates:

e Thank you to Rob Seath for attending a meeting on Glen’s behalf and informed him that he might be
called on again to attend — Rob’s response was no problem.

e Annual General Meeting — went well with one small glitch where the 2026 ballots were not
motioned to be destroyed. A few suggestions were discussed, and the outcome was that the 2026
Ballots will be held until 2027 AGM. At the 2027 AGM a motion will be made to destroy the 2026
Ballots and a second motion be made to destroy the 2027 Ballots.

e Evergreen Choir Spring Concert was well done and very enjoyable

e Due to Construction:

o board meetings will continue to be in person over July and August

o Off Site: Men’s Shed will be off site at the legion; Stamp Club will meet offsite (continue to
collect fees and submit)

o Paused for Summer: Spanish and Monday bridge; Friday Night Dances

D26-01-13: NEW BUSINESS
D26-01-13a: Newsletter Board Page
Glen to submit the newsletter to Brandie for July due June 22, 2026, at 1 pm

D26-01-13b: New Board Meeting Schedule
Shirley supplied a copy to all board members and informed them that she would be issuing meeting
notices shortly for the balance of the year.

D26-01-13c: Let Us Know Process
Julia shared that an easy step-by-step process is required along with a revised for. Carol Hedenberg will
be working this and will present at the next board meeting. Glen will work with Carol on this.

D26-01-13c: Let Us Know - Dance

Concern from a member that the Friday Night Dances attendance is dropping and members going to the
legion vs the centre. Individual has given good suggestions. With the dances on hold over the summer
months this gives the committee time to review these suggestions and put a plan in place when they
return in September.

D26-01-14: ADJOURNMENT
The Regular Board meeting of June 15, 2026, was declared adjourned at 1505 hours.
Moved by: Harold Reiter Second by: John Pelletier CARRIED

Next Board Meeting will be July 20, 2026, at the Town Hall in the Holland Room.
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