Aurora Seniors Association

MINUTES OF THE
2nd Regular Board of Directors Meeting for the 2026-27 Term
Held on
Monday, July 20, 2026, at 1:00 PM

Aurora Town Hall, Holland Room

Presiding: Glen Sharp, President

Directors Present: Glen Sharp (President)
Harold Reiter (Treasurer)
Julia Jackson (Vice-President)
Rob Gaby (Secretary)
Jim Abram, Rob Seath, Theresa McKenzie,
John Pellettier

Staff Members: Andrew Bailey, Adult Programs Co-Ordinator
Brandie Yorg, Program Lead

ASA Members:
Carol Hedenberg,
Jane Snape (Pickleball Coordinator)
Robin Davidson Frank Snape

Regrets: Shirley Dionne, Nancy Spinks
Recording Officer: Rob Gaby for Shirley Dionne

D26-02-01: Call to order: A quorum being present, President Glen Sharp declared the meeting open to
transact business at 1300 hours.

D26-02-02: Approval of Agenda

Motion: That the Agenda be approved as distributed
Moved by: ~ Harold Second by: Theresa CARRIED

D26-02-03: Approval of the Minutes of Previous Meetings
Motion: That the Minutes of the Regular Meeting held on June 15, 2026, be approved as distributed.
Moved by: Rob S. Second by:  Julia CARRIED

D26-02-04: PRESENTATIONS - NA
D26-02-05: BUSINESS FROM PREVIOUS MEETINGS

a) Closure of IT Liaison — Theresa is the liaison between the committee and the board

1|Page
00-Minutes 202x xx xx



Aurora Seniors Association

b) Committee Chairs

Motion: That committee chairs be approved as listed
Moved by: Harold Second by:  Jim CARRIED

c) Museum Think Tank:

Andrew stated that they were looking for 2-3 members to meet for 1-2 hours to work on a five-year
plan from 2027-2032 to get input regarding various programs and® volunteer opportunities. The loca-
tion has yest to be decided.

d) Unlocking Chairs on Deck
Andrew mentioned that due to safety reasons, the chairs will remain locked up. There are a few
Muskoka chairs already on the deck for use.

e) ACGO applications completion — Rob Gaby stated that these applications are complete. The new
application which expires in 2028 will be posted at the Centre.

D26-02-06: Adult & Older Adult Coordinator’s Report (*1)

Andrew Bailey presented and reviewed the report containing the following information:

1. Roofing/Parking Lot Town Hall and project update;

The roofing project is proceeding well. It is almost complete except for some lattice work. It will be
completed by the end of the summer. There are some issues with the gutters in various areas. The gutter
at the front entrance has been removed and fencing has been added on the deck near the West
Mackenzie room. Chairs for people to sit on the deck will be placed in safe areas of the deck. The gutter
work should be completed by September.

2. The parking lot is well under way, and they are making good progress, and the front sidewalk is
almost complete. There have been a couple of parking issues where three people received parking
tickets. The centre ended up with a few more-accessible parking spots than initially expected.
Parking is available on both sides of John West Way almost to Wellington on either side of the bridge.
The ASA staff have asked the parking enforcement officers to be a little lenient during this period.
Andrew was very pleased to say that York Region mobility buses have been bringing members to the
centre using the drop off zone and escorting them into the centre as needed. Jim Abram mentioned
that he has been in touch with York Region Transit to have the bus stop removed from the front of
the ASC as it isn’t used by centre members.

Glen complemented the town staff, especially Brandie for going out onto John West Way to
communicate to members, the parking parameters. We have to keep in mind that this is only a short-
term issue and to stay positive.
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3. Virtual Active Living Fair - Tuesday, July 29, 2026

Andrew mentioned that the Virtual Senior’s Active Living Fair will be held on Tuesday July 28th.

FITNESS DEMOS « INYER‘ACTIVESEMINARS + EVENT PACKAGE
VIRTUAL
SENIORS’
ACTIVE
Email: wow@aurora.ca
LIVING FAIR Call: 365 500 3342

- S
AURORA s i) Ontario 9

4. Town of Aurora Staff team key roles
The primary responsibilities of the Town staff were reviewed;

Brandie’s key areas of responsibility are:
Information for the newsletter, emailing, coordinating day trips, program registration, movie night
and special events

Gillian’s key areas of responsibility are:
The virtual centre; Without walls (W.0.W), the monthly calendar, senior centre packages, social
media, walking club, fitness programs and producing tickets for events

Andrew’s key areas of responsibility are:
Grant opportunities, board matters, program guides budgeting, future planning sponsorship and
Future Space requirements.

5. OACAO Conference

Andrew mentioned that the Ontario Adult Centre’s Association of Ontario (OACAQ) is having their
annual conference in Mississauga on Nov. 1-3, 2026. It is a great opportunity to network and exchange
ideas. Town staff will be attending, and board members have attended in the past. Rob Gaby is on the
Board of the OACAO region representing the ASA and Julia Jackson has expressed an interest in
attending.

Motion: To the ASA pay for two spots (Rob and Julia) to attend this conference
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Moved by: Jim Second by: Theresa CARRIED

Meadows Health Fair: Andrew mentioned that there is going to be a Health Fair at the Meadows on
Monday October 5. It runs from 10:00 a.m. — 1:00 p.m. Andrew was asking for ASA support with a
table there and to be shared with the men’s Shed as well. This will be brought up at the next Men’s
Shed meeting.

Motion: To accept the Adults and Older Adult Coordinator’s Report

Moved by: Jim Second by: Theresa CARRIED

D26-02-07: Treasurer’s Financial Reports to June 2026and Finance Committee Report (*2)

Treasurer Harold Reiter presented one report:
Balance Sheet

Our cash balance declined to $8,801 due to the following factors:

e We paid the quarterly Town of Aurora User fee of $13k

e Expenses relating to the Mystery Night Fundraising event in the amount of approximately $3k
were paid in June. Revenue for the event amounted to approximately $5.6k that was recognized
in May.

e The Evergreen Choir incurred expenses in the amount of approximately S2k. Total year to date
expenses for the choir amounted to $4.9k that was partially offset by $1.4k in revenue.

e In aggregate the organization’s revenue has declined from an average of $23k per month to
$13.4k in June due largely to lower revenue producing activities.

In July we transferred $S10k from our short-term investments to our operating account to manage
our cashflow through the slower summer months.

Net assets at the end of the month amounted to $646,864 including the year-to-date excess of
revenue over expenses of $23,608.

Net assets include Unrestricted Reserve- S 92,504; Contingency Reserve - $124,646; Future Needs
Reserve - $429,714

Statement of Operations

Expenses for the month exceeded revenue by $5,716 due to a decline in revenue and the timing of
certain expenses. Year to date revenue exceeded expenses by $23,608, which is line with
expectations, and exceeds the surplus compared to last year by $ 20,264..

Revenue for the period amounted to $13,416. As noted earlier this is significantly lower than the
year-to-date monthly average for the first five months of the year. The decline is mainly due to the
reduced level of revenue generating activity. This is also reflected in the reduced level of Activity fee
revenue, which declined approximately 12% from the average for the period January to May 2026.
Expenses for the period amount to $19,133 and noted earlier was somewhat higher due to the
expenses related to the Murder Mystery Night and Evergreen Choir. It should be noted that the
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recorded expenses did not include Technology Support costs due to an Cairitech invoicing issue. This
expense in the amount of approximately S1k was paid in July.

Investments
In accordance with the recommendations of the Finance Committee the following investments were
made:

e General Bank of Canada 1 Year 3.33% $68.7k
e Fairstone Bank 2 Year 3.62% S50k
e Equitable Bank 3 year 3.83% S50k

Motion: that the board approve the Financial Report to June 2026
Moved by: Harold Second by: Theresa CARRIED

D26-02-08: STANDING COMMITTEE REPORTS

D26-02-08-a: Finance - Board Liaison Harold Reiter reviewed the following:
No Meeting Held

Banking /Moneris

We continue to experience minor reconciliation differences with respect to the recording of the Debit /
Credit transactions. Considerable effort is expended by the staff to reconcile the Moneris transaction to
the Point-of-Sale (L-Boss) system and then to QuickBooks. We are attempting to amend the Moneris
Login credentials that currently are in the name of Cheryl Crines. Once completed we can then generate
the appropriate reports to improve the reconciliation process.

BDO Review

We have contacted three potential local accounting firms who would have the ability to provide the
required services. We have received preliminary fee proposals from two of the three firms that range
from $3,750 to $7,250. Once all proposals have been received the Finance Committee will review and
provide a recommendation to the Board of Directors.

2026 Updated Forecast

We have attached a copy of an updated operating forecast that reflects the first six months operating
performance. The indicated cashflow from operations after approved capital expenditures amounts to
approximately $17.6k, which is in line with the forecast presented in March. The modest improvement
is because of the better than anticipated results from the Spring Sale. We would caution, however, that
there remains a high degree of uncertainty with respect to the impact of the parking lot improvements
scheduled for this summer.

Motion: To approve the Treasurers report
Moved by: Harold Second by: Rob G CARRIED
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D26-02-08-b: By-Law - Board Liaison Rob Gaby reviewed the following:

The By-Law committee met on July 7t" and elected John Scherrer as chair. That was the only item on the
Agenda. Plans are to meet on the first Tuesday of the month at 1:00 pm. The committee is looking for
new members as there are only three members on the committee excluding the Liaison.

Motion: To approve the By-Law report

Moved by:  Rob G Second by: Jim CARRIED

D26-02-08-c: Fundraising - Board Liaison Rob Seath reviewed the following:

The murder Mystery overall was a success and will be scheduled again next year. Rob felt that the
number of people that dressed up added to the overall experience and that the actors were excellent.
They didn’t make as much money ($2753 vs a projected S 3000 due to the reduced sponsorship money
for food. Most of the difference in sponsorship was recuperated by slightly higher ticket prices. However;
this reduced sponsorship resulted in a significant decrease in the quality and quantity of the food.

Holiday market- Rob sent out a “Save the Date” for Sunday November 8™, All vendors from last year
appear to be returning this year so that is good news. The Silent Auction is a big part of the sales, and it
is becoming more difficult to find items for the auction. The target number for items is 125. Rob
mentioned that perhaps we can open it up to members to solicit family and friends who operate
businesses to donate items.

Motion: To approve the Fundraising report
Moved by: Rob S. Secondby: Rob G CARRIED

D26-02-08-d: Membership & Volunteers - Board Liaison John Pellettier reviewed the following:

Verbal Report given by John Pelletier.

He reported that the chair for the 2026/27 session will be Carol Hedenberg as voted by the M&V
committee. Ruth Church has resigned and the committee is looking for 1-2 new members. We have 126
new members YTD which brings our current membership to 1581.

Julia Jackson shared the revised Let Us Know form and requested board approval. All forms will be
directed to Carol H initially and will be dealt with through the appropriate channels as required. Glen will
mention it in the next newsletter.

Motion: To approve the revised Let Us Know Form
Moved by: Julia Second by: John CARRIED

Carol Hedenberg shared the revised Volunteer Application Form and requested board approval. This
form will start a database of volunteers and will be maintained by Joanne Ludlow. If a person needs
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volunteers for an activity, they can ask Joanne for a list of volunteers from the database who are
interested in the particular activity, There were concerns about the wording on theform. The board
asked that the declaration area of the form be removed due to the wording. The form is being sent back
to review the Board’s recommendation. It was agreed by the board that this form could be used once
those revisions were made.

Motion: To approve the revised Volunteer Application.

Moved by: John Second by: Rob S. CARRIED

D26-02-08-e: Operations and Activities - Board Liaison Julia Jackson reviewed the following:

Julia was elected chair of the committee. She also mentioned that Bill Ault’s stamp club will be moving
to another location for the summer and will be collecting activity fees. Other groups such as the Men’s
Shed are collecting activity fees as well.

Julia also noted that the stamp club received a large donation of stamps and the Mahjong group
received a large donation of tiles totalling almost S 1000.00.

Julia introduced a new program for the centre which is Chinese calligraphy and Chinese Painting. It will
consist of a group of approximately 8 people and is designed as a drop-in. This activity is proposed to
begin in September. They do require table covers for the tables in the Wycliffe room.

Motion: To approve the purchase of table covers for this activity up to S 300.00
Moved by: Julia Second by:  Theresa CARRIED

Motion: To approve the Operations and Activities report;
Moved by: Julia Second by: Theresa CARRIED

D26-02-08-f: Senior Affairs, Grants & Donations - Board Liaison Jim Abram reviewed the following:

Jim was elected as chair and Liaison. There was a possibility of pursuing a Trillium grant for expanding
programing, but the committee felt that it wasn’t necessary to pursue it at this time; has been
postponed. One member has resigned due to health reasons and Marie Leone is taking her place as the
voting member.

Jim inquired about the funding available for donations for the rest of 2026 and Harold indicated that
there would be about 2K of the yearly total of 4k left for donations.

Metien: Glen mentioned that there is a fund -raising walk for the Yellow Brick House on Sunday
November 1%t and the Men’s Shed will be representatives of the ASA for this walk. The Men’s Shed will
also try to raise funds for this event as well
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Motion: To approve donation funding of $ 500.00 to each of The Yellow Brick House and the Aurora
Food Pantry. and to approve the additional $ 2000.00 to make a total of S 4000.00 for the 20269 year
and approve the Senior Affairs, Grants and Donations report.

Moved by: Jim Second by: Harold CARRIED

D26-02-08-g: Special Events — Rob Gaby in the absence of Liaison Nancy Spinks reviewed the following:

The Ice Cream Social is coming up on August 16™. Dave Heard of Dave’s Vinyl Party will be providing the
entertainment for this event, and it promises to be a great event. As an experiment, Bailey’s and
Limoncello will be available for an additional cost. Tickets are now on sale. Other events are the fall Trivia
night in October, The Pacemakers in November and a New Year’s Eve Luncheon on December 31,

Motion: To approve the Special Events report
Moved by: Rob G Secondby: Jim  CARRIED

D26-02-08-h: Information Technology — Board Liaison Theresa McKenzie reviewed the following:

June Meeting — June 22"%; which was after the last Board Meeting- Doug was elected as chair and
Theresa is appointed as Liaison. Two new members joined the committee, Carol Hedenberg and Joanne
Ledlow. Theresa presented the minutes from both the June and July meetings. The initial focus of the
discussion was establishing priorities. Short term is to make sure that everyone who has an ASA
computer has access to mail in order to function properly. Another activity is to move Doug’s email over
to the ASA account as there are issues with the Stormweb accounts. The are also a lot of old email
addresses that aren’t being used and have to be reviewed in order to deal with them. There were a
couple of accounting email accounts: ACCT 1 and ACCT2 that were used for a short time and Harold
should review. Moneris accounts need to be confirmed.

Other activities include membership have their own email address to login in and ensure that Cairitech
communicate to current users what activities they are performing as they aren’t communicating very
well with us. A matrix will be set up to monitor the response times for them

Motion: To approve the Information Technology June report
Moved by: Theresa Second by:  Harold CARRIED

July Meeting: held July 8.

Doug has sent the Moneris credentials to Harold for review. We talked a bit about Sharepoint and what
it is doing for us. Still not clear and will be discussed at the next meeting. Reviewed the stability of the
LBOSS software which runs the POS machine at reception. When it’s open and another user logs on;
LBOSS has tendency to shutdown. Theresa has made a work around to prevent this from occurring until
a permanent solution is reached.
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Emails have been set up for Board members and we will be going through the training at the August
board meeting so please bring your laptops etc. to that meeting.

Motion: To approve the Information Technology report
Moved by: Theresa Second by: John CARRIED

Verbal report of the Information Technology Committee be received. CARRIED

D26-02-09: Ad-hoc Committees

a) Nominations & Elections - Inactive

b) Conduct Review — Inactive

c) Future Space - Active Next meeting August 10 @ 11:15 Rob G

D26-02-10: Secretary’s Report - NA

Action: No action required
D26-02-11: Vice-President’s Report — NA

D26-02-12: President’s Report — Verbal

The President provided the following updates:

e Glen would like to show the members appreciation for their patience while the facility has been
under construction. He has suggested to have a week of free coffee and treats.

Motion: To approve an expense of up to S 500.00 for the purchase of coffee and treats for the week that

we open as a thank you to the membership while under construction.

Moved by: Rob S. Second by: John CARRIED

: ASA Email Training

Glen shared with the board that Cairitech’s team will be giving Email training at the next board meeting.
He reminded all board members to bring their personal laptops and phones for this training/setup.
Those without a laptop will be given written instructions on how to set up a desktop and if issues
directions on how to work with Cairitech via their ticket system.

Action: Board members to bring laptops and phones for training on August 17t", 2026

D26-02-13a: Newsletter Board Page
Glen to submit the newsletter to Brandie for August 2026 on July 26, 2026, at 9am
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Motion: To approve the President’s report
Moved by: Glen Second by: Rob G CARRIED

D26-02-13: NEW BUSINESS

D26-02-13a — Harold requested Committee Liaisons encourage committee members to submit their
expenses as some people have been waiting up to six months to submit their expenses.

D26-02-14: ADJOURNMENT
The Regular Board meeting of July 20, 2026, was declared adjourned at 15:00hours.
Moved by: Julia Second by:  Rob G. CARRIED

Next Board Meeting will be held on August 17, 2026, at the Town Hall in the Holland Room.
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